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Executive Summary of the Model 

Building Connections is a student-centered curriculum that highlights and supports 
interdisciplinary connections. It focuses first on the learning outcomes proposed by the 
CCVC and approved by the JFS: students satisfy the requirements of this curriculum by 
demonstrating that they have met the learning outcomes. How do students demonstrate 
that they have met the learning outcomes? By creating artifacts, individual works that 
faculty can evaluate using established rubrics for those outcomes. How do students keep 
track of these artifacts? By placing them in a portfolio that is accessible by the student and 
the institution. How students complete their portfolios? By taking courses and consulting 
with faculty advisors to guide them through the four-year process. 

This curriculum works by insisting that students think about what they are trying to 
achieve with an education from CSB|SJU. Student must build connections between each 
part of their education; in the service of this, students will also build connections between 
their education and their life. 

  



Building Connections: a Visualization 

 

 

  



Description of the Model: 

At the core of this model is the portfolio. The portfolio is a collection of student-created 
artifacts and is divided into five subsections called geodes (general education outcome 
demonstration elements).  Each geode has an associated set of required artifacts, and each 
artifact is associated with several learning outcomes. Artifacts may take many forms, such 
as written works, presentations, performances, creative works, or collaborative projects. 
When the instructor who is supervising the artifact is satisfied that the artifact meets the 
required learning outcomes, the student is permitted to place it in the geode. Students’ 
coursework supports the creation of the artifacts. 

The CCVC learning outcomes are scaffolded into three levels. In our model, the foundation 
level includes the beginner outcomes, the journey level includes the intermediate outcomes, 
and the baccalaureate level includes the advanced outcomes. Each level of learning has a set 
of artifacts the student produces that demonstrate their comprehension of the learning 
outcomes. Artifacts are designed around the learning outcome categories and are distinct 
for each component of the portfolio. Once a student has completed all the levels of learning 
they complete a signature component that contains artifacts from throughout their work at 
CSB|SJU, including significant works from the student’s major geode. The artifacts in this 
portfolio will speak to the breadth of each student's liberal learning experience and will 
provide an opportunity for others to see their work. 

Building Connections becomes increasing self-directed for students as they progress 
through the learning outcomes, made possible through careful scaffolding and faculty 
support. In the first year, students will have four required courses that guide them through 
the creation of foundation level artifact and the construction of the Foundation Geode. In 
the second year, the students will choose the courses they want to take that will support 
their efforts to build the Journey and Major Geodes, and they will complete this process in 
the third year. In their final year, students will be working even more independently to 
construct the Baccalaureate Geode. The student’s work will culminate in a metacognition 
paper that highlights the connection of the student’s major and the Building Connections 
Curriculum to liberal learning and in the completion of their own Signature Geode. 

Building Connections honors faculty autonomy, while encouraging increased collaboration 
among faculty members across disciplines. There is enormous flexibility for majors to 
connect their courses to the liberal learning curriculum, and faculty members will have 
freedom to adapt the required artifacts to the needs of their teaching. The only 
requirements this curriculum places on the major are that it include discipline-specific 
writing and a capstone project suitable to the major. 

  



Total Credits of Model and FTE’s: 

The credits of the model break down in the following way: 

 Foundation Level: Year 1, 16-18 credits from the specific Foundation courses 

 Journey Level: Years 2-3, 30-34 credits from six 4-credit clusters that enable 
students to create the journey artifacts and two to four 2-credit journey seminars 

 Baccalaureate level: Year 4, 10 credits from two 4-credit clusters that enable 
students to create the baccalaureate artifacts and one 2-credit baccalaureate 
seminar 

 Total Credits for the Model: 58-62 credits (We expect that 8-12 of these credits will 
come from the major) 

Our preliminary expectation is that FTE distribution will be roughly equivalent to that of 
the current core curriculum, although we would see significant shifts from extant courses 
offered by disciplines into the Foundation Triangulation courses as well as from First-Year 
Seminar into Foundation Cornerstone Symposium courses. The Journey Seminar I & II and 
Baccalaureate Seminar would be the courses that require additional faculty support.   

On an administrative level, we anticipate a need for a director or dean of assessment, who 
would be charged with administering the Journey and Baccalaureate levels of the learning 
outcomes. The First-Year learning communities are relatively self-contained by comparison 
since this first year will have a program director similar to the FYS Director position.   
Additional work from Academic Affairs will be necessary to help sustain and organize 
staffing patterns for learning communities.  Faculty development is an essential component 
of this curricular model to ensure success of the artifacts.    

  



Model Specific Coursework 

Foundation Courses (first year): 
The following courses support the creation of all the artifacts that demonstrate the learning 
outcomes at the Foundation level.  

Cornerstone Symposium: 8-credit course taken fall (4 cr) and spring (4 cr) of the first year 
(1 section for transfer students) that incorporates common readings, writing, discussion, 
and teamwork with a cohort of 18 students. 

Encountering Dynamic World Systems Triangulation: 4-credit triangulation course that is 
team taught with a focus on dynamic world systems from the perspective of three 
disciplines. 

Encountering Intercultural Knowledge Triangulation: 4-credit triangulation course that is 
team taught with a focus on intercultural knowledge from the perspective of three 
disciplines. 

Foundation Seminar: 0-1 (fall and spring) credit course that supports the learning 
communities from the Encountering Triangulations 

Journey Courses (second and third year): 
In addition to the following courses that are distinct to this model, six courses are 
necessary to complete the artifacts that demonstrate the learning outcomes at the Journey 
level. These courses can be drawn from courses that currently exist, but they will need to 
produce the artifacts and learning outcomes. 

Journey Seminar I: 2-credit course that supports the planning of the journey geode. 

Journey Seminar II: 2-credit course that supports the metacognition artifacts and the 
completion of the journey geode. 

Baccalaureate Courses (fourth year): 
In addition to the following course that is distinct to this level, two courses are necessary to 
complete the artifacts that demonstrate the learning outcomes at the Baccalaureate level. 
One of the two will typically be from the student's major.  

Baccalaureate Seminar: 2 credit course that supports the metacognition artifact and the 
completion of the signature geode. 

  



Catholic Benedictine Tradition, Gender Identity, and the Building 
Connections Model: 

Building Connections uses the term life dimensions for the following learning outcomes:  
dynamic world systems, intercultural knowledge, common good, Catholic Benedictine 
tradition, and gender identity. The life dimensions are embedded in the artifacts in a 
different way than the flags are in our current curriculum 

The Catholic Benedictine tradition and gender are considered life dimensions and we have 
created additional outcomes for these two dimensions at each learning level.  Although 
students will create specific artifacts embedded with these life dimensions in certain 
courses, the curriculum encourages all courses to explore how the Catholic Benedictine 
tradition and gender identity are encountered and understood in individual lives and in the 
world community. 

Alignment with Outcomes Table 

There is a table that aligns the required artifact in the curriculum with the prescribed 
learning outcomes. The table is an Excel spreadsheet and is in a separate file. 


